
 
Notes from the CONTRA partner meeting 
 
Date: 01.10.2019, Talinn 

 

1. Introduction made by member of the Ministry of the Environment (Rene Reisner) who greet 

project participants and explained scope of intrest 

Estonian Priorities for upcoming perspective: 

- Fish farming and development of fish industry, 

- Use of green energy and especially wind mills, 

- Cutting down the pollution in water and nutrients amounts present in it, 

Use the results created by project to improve local policies 
At the end of week he wishes successful meeting 
 
Short round introduction made by every partner to bring closer new present representatives 

2. WP2 session (chair Jane Hofmann, EUCC in collaboration with Krinova) 

Working Group cooperation state of impact should be focus on seventh key elements: 

• Stakeholders: State which key stakeholders you have contacted/engaged with. 
• Stakeholder Directory: Has your local/national stakeholder list been created? 
• Working Groups: Has the first meeting been held? Where? 
• Local Authorities: Which LAs have you or your national partners engaged with? 
• Capacity Building: Please give details of progress made – concrete achievements  
• Knowledge Exchange: Give details of exchanges e.g. cross project collaboration 
• Planning: Give details of your next stakeholder and capacity building activities 

 
We should follow them and use in preparations of new working groups meetings 

We will be asked to provide every three months information about stakeholder Directory (the file could 

be finded in Unibox) 

The local authorites contracted and engaged this is key ascpect of this capacity building activities 

Socio-Economic Impact of Brach wrack: 

We are asked to provide local studies to improve more information which will help us in  
Descriptption of ocioeconomic impact of beach wrack We are missing data which should be shared by 

all partners; 

We should convince and increase our efforts on the the local authorities to fill in Local Authority 

Questionnaire 

Stake holders gathering should take place twice per year 

Local Authorities Survey and public Survey should be finished at the end of November of 2019 



Awareness raising: Beach wrack cycles & possibilities for eco-system services will start in the first 

period of 2020 and will be focues on Beach Wrack Cycles 

 Then we describe GoA 2.4 Project communication status 

Communication Tools 

We should provide information for project's Facebook page @beachwrack.CONTRA and website 
https://www.beachwrack-contra.eu/  

There is project flyer which could be produced for individual demand in national language  

Those flyers include project Overview 

If we will need requirements of local lvl – we should send proper require to Jane Hoffmann 

3. In afternoon  WP4 session lead by Torben Olsson, Krinova started with Presentation 
prepared and discussion of the GoA 4.1 timeline regarding the document on Beach Wrack 
law regulations held by Marcin Żuchowski 

 
 Legal statue of BW 
 Whe should be focused what is allowed by law for example how to collect (ways of 

harvesting) 

 What are condition’s that must be fulfilled to store BW 
 Beach Wrack processing (ways of treatment and legislation possibilities of BW 

conversion) 
 What kind of permits must me gained 
 Whats wil be if the material will stay in the beach for example use as a dunes (city 

on Flensburgs) – ekonfurther 

 In Russian case we should also investigate laws and regulations, including 
the presidential of Russian Federation and president decree 

 
GoA 4.2/4.3 – Jens Almquist Presentation and discussion of the GoA 4.2 working plan and introduction 
to the Krinova working model as well as the PPP (Private Public Partnership Canvas) 
- Krinova will visit each indivu]idual case study location and facilitate workshops 
- stakeholders present and included in the work 
- will bring content for WCG of Beach Wreck meetings 
- will present working models 
- feedback from all WPs including results from all Contra case study 

 
Open innovation – sharing knowledge 
- Business model importance to describe how value is created and distributed as well as how the 
business plans look like. 
- different methods and tools which can be developed after information gathering – The business Model 
Canvas – business  
- it’s goanna be the way of investigation on which we will need different perspective 
 
What have to be developed: 
- take care of the involvement of local governments in the project and provide them with practical 

solutions 
- present what is going on locally in case study studies 

 
Prepared by Marcin Żuchowski 
01.10.2019 r 
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